
Beyond Subsistence is a non-profit, Christian organisation that exists to bring about
long-term, sustainable change through forestry and agroforestry development
amongst the world's poorest communities.

Beyond Subsistence Project Tour to Uganda 
In July and August this year a team of eight Australians spent approximately
twelve days in Uganda visiting a range of Beyond Subsistence projects.  The
team made visits to farms, had meetings with local agroforestry networks,
toured numerous school kitchen gardens and participated in one challenging
hike to the top of a local mountain to view a revegetated landslide area. The
participants toured through some of Uganda's spectacular landscapes taking in
the mountain ranges of the south west and being treated to a night at
the beautiful Lake Bunyonyi - Africa's second deepest lake. Towards the end of
the tour, participants were also given the chance to build a fuel-efficient stove
amongst families from a local community.

At each of the projects there was a very warm welcome.  For many of the local
people, this was the first time in their lives they had met an international visitor.
The team was regularly welcomed with ceremonies that included speeches,
songs, dances and an exchange of gifts. The school visits were a particular
highlight with hundreds of children often gathering for a chance to greet an
Australian.

This is the third Project Tour conducted by Beyond Subsistence. These tours
are a wonderful opportunity for key supporters to see the work first hand and
meet the local people involved in them. Project Tours are also a tremendous
encouragement to the farmers, network members and school children that are
visited. 

The final leg of the tour provided a unique opportunity to see some of Africa’s
amazing landscapes and wildlife in the Murchison Falls National Park!



Fuel-effecient stove building with locals. Project tour team, plus local farmers (minus Sam)

Welcome dance from school students. We are so thankful to our wonderful donors who

make all this happen.

Revegetated landslide area - locals constructing Visit to a local farm at sunset.



trenches to plant trees and slow water.

 

Master TreeGrower Zimbabwe
Chitungwiza in Zimbabwe was the host region for Africa’s 11th Master
TreeGrower (MTG) program held in September 2018. Chitungwiza is situated
south of the capital Harare, and is growing extremely quickly. As a result of this
massive population growth, there is a severe shortage of trees due to
deforestation as people source firewood for cooking. The deforestation has also
caused serious land degradation issues such as erosion, which is adversely
affecting agricultural productivity - the main source of food and income in the
region.

Zimconserve was the local partnering agency for the 11th African MTG program
and they selected approximately 50 participants for the course. These were
predominantly local farmers, but there were also several farmers from other
regional areas of Zimbabwe. In addition, there were a scattering of
representatives from government and development organisations, including a
participant from Zambia.

The five-day training program covered a range of key topics including the role
of multi-purpose trees on farms, growing for markets, tree management, tree
measurement and soil health. Time was also spent exploring farm economics
and the role of trees for conservation and agricultural improvements. Each
morning consisted of theory-based presentations and these were followed by
field visits each afternoon. The field visits included local farms, schools,
plantations, nurseries and markets. There were vigorous group discussions
each day as participants shared their experiences and ideas! 

At the conclusion of the program a graduation dinner was held where each
participant received a certificate. This was source of great joy and pride
for each graduate. During the dinner the local government administrator
announced that they were donating five hectares of land to our local partner



organisation Zimconserve, to help them showcase agroforestry and sustainable
farming practices in the region.

A special thanks to our wonderful sponsors CIA Tax, Heartwood Plantations,
Cumberland Ecology, Inspired Ag and the Australian Agroforestry Foundation.

Participants learn about thinning and pruning. Graduating farmers, Chitungwiza 2018.

Learning about apiary. Learning to measure trees.

The Impacts of Training and Empowering
In 2016 Beyond Subsistence delivered its first ever Master TreeGrower (MTG)
program in Zimbabwe. The location was a very poor rural community in the
west of Zimbabwe called Gokwe. Farming is extremely difficult in this region. It
is a very hot climate with deep, sandy, infertile soils and low rainfall that is
highly seasonal. Around 50 local farmers and extension officers initially
participated in the five day MTG program run by a team of four Australians. 

As is often the case, on completion of the MTG program, a number of the
participants joined together to form a network known as the Gokwe
Agroforestry Network. This year, two of our Beyond Subsistence volunteers
made a visit to them and were delighted to see the activities being undertaken.



In the two years since the MTG, this group has provided training for over
100 small-scale farmers in grafting and budding fruit trees. They have trained
60 prison inmates in tree growing and have set a goal to provide tree growing
skills for students in every local primary school. In addition, the Gokwe
Agroforestry Network is currently growing 10,000 avocado trees for local
farmers and are helping many local schools set up woodlots for shade and
timber. Furthermore, over 200 local farmers have received training in
beekeeping and hive construction.

Alongside all of this, there has also been new business developments in the
region. On the back of the MTG program, and with training provided by the
Gokwe Agroforestry Network, several new nurseries have been established in
the local area. This has increased the availability of species like guava,
avocado, citrus, eucalyptus and various indigenous trees. It has also provided
employment for many people including a number of widows who otherwise had
very little income.

Further encouragement was also found in some wonderful individual stories
discovered through the visit to Gokwe. One of these was Regis, who is one of
the local teachers. Given his passion for agroforestry and his skills acquired
through the Master TreeGrower program, the local government has
appointed Regis as a specialist agroforestry teacher across the district. He
now trains other teachers in the region. In his home school of Savaranda, there
are 1450 students and many were struggling from heat exhaustion which often
led to children fainting. In the last two years Regis has established a nursery in
the school and the students have planted over 6000 trees. With the beautiful
shade provided by the trees, there are now very few issues with heat
exhaustion and some wonderful opportunities to sell wood and various other
products in the future.

It is always a wonderful privilege to see the impact on lives and landscapes
after a program such as the Master TreeGrower. These experiences encourage
us that the effort is worthwhile and that there are many more people who
continue to benefit from our work after we leave.



Students with their new school woodlot New seedling nurseries

Specialist agroforestry teacher Regis with
Beyond Subsistence volunteer Peter Ronalds

Erosion gully site tackled by the Gokwe
Agroforestry Network

Gokwe Agroforestry Network meeting Learning apiary skills

From the CEO
Over the last 10 years of working in
development in Africa I have been
privileged to meet many amazing
national people. Some of these
people have become wonderful
friends who have opened their
homes when we have visited, and
shared their family’s journeys with
us. At times I have been amazed at
the commitment of these friends,
towards the work which we have
initiated through Beyond
Subsistence. On so many occasions
I’ve also been humbled by their
generosity, appreciation and joy.



It is to one of these very special friends, that I would like to pay tribute in our
final Newsletter for 2018. I first met her back in 2012 when I was invited to a
conference at the World Agroforestry Centre in Nairobi, Kenya. I arrived at the
airport and by chance jumped into a taxi with her. The taxi ride from Nairobi
airport to Nairobi city was about 20 km. On this day it took over 2 hours due to
a terrible traffic jam. What better way to get to know someone! After a short
nap, I initiated a conversation. I found out that she was Ugandan and she was
heading to the same conference as me. Her name was Joy and she had been
working for the World Agroforestry Centre for some years. Her expertise was in
soils and she had just participated in a master class about LandCare, run by
several visiting Australians. We soon discovered further coincidences when I
mentioned that I had just visited a small locality in Uganda, which just
happened to be where she had attended secondary school. When we finally
arrived at our destination I wished her well and I remember thinking to myself
that it is rare that you meet someone who’s name (Joy) describes their nature
so accurately.

Later that year, we decided to invite a small team of Africans working in
agroforestry extension to come to Australia for two weeks. The goal
was to have them complete the Australian Master TreeGrower program, then to
seek their input to adapt the program for use in Africa. Joy was one of the
seven who participated. 

At the end of the two weeks I could tell that Joy was seeing great potential for
the Master TreeGrower program in Uganda. She announced that she would like
to host the inaugural event in her hometown of Kabale, in the south west of
Uganda. The date was set for May 2013. The first African Master TreeGrower
program was a wonderful success with around 90 participants and a legacy that
continues to grow in the Kabale region to this day.

After concluding her role with the World Agroforestry Centre, Joy became the
East African Representative for Beyond Subsistence in 2015. Over the next
three years Joy facilitated and attended a further five Master TreeGrower
programs in three countries. With her many connections and her reputation for
honesty and integrity, Joy has often opened doors for our work that few others
could achieve. Furthermore, given her own upbringing in poverty, she has been
able to challenge fellow Africans in ways I will never be able to. In every aspect,
Joy has served our organisation well beyond that which was ever asked of her,
because she believed in what we were doing and saw it as a privilege to be
involved. At times the going has been extremely difficult, especially losing her
husband at the end of 2016. However despite all the challenges, Joy has



always been one hundred percent faithful and reliable.

Sadly, Joy will soon be concluding her formal role with Beyond Subsistence as
our East African Representative (although she is promising to continue her love
and support for us all). With great dignity, Joy has assisted us to form a new
board and employ a CEO to continue representing Beyond Subsistence in East
Africa. I believe God brought Joy into my life for a reason. She has taught me
many things and has been a wonderful work colleague and friend. Thank-you
Joy for all that you have done for Beyond Subsistence and the people of Africa.
We wish you and your family every blessing for the future. 

Picture Above: Joy beside a grevillea planted in

her honour at a school in Uganda, 2015

Picture RHS: Joy beside the same tree in 2018

Picture Below: Joy and Beyond Subsistence

CEO Jon Lambert at Lake Bunyonyi in 2015



Walk for Wood
Coming up in 2019

Our Walk For Wood event scheduled for October 2018 unfortunately had to be
postponed. One of the key reasons for this was the tragic and sudden passing of our

dear friend Kelly Koochew from Honeypot Creative Solutions and Women in
Gippsland, who was assisting us with the organisation of this event. Our condolences

to her family at this difficult time. We are yet to announce a new date. 



Want to help?

Donations are tax deductible.
90% of your gift goes directly to our projects.

Visit beyondsubsistence.org.au or donate directly to:
Beyond Subsistence BSB 182 512 Acc 966 060 584

Follow us on Facebook and Instagram

Many thanks to our wonderful sponsors:

Donate Now

https://www.facebook.com/beyondsubsistence/
http://www.beyondsubsistence.org.au/
http://instagram.com/beyondsubsistence/
mailto:jlambert@beyondsubsistence.org.au
http://www.beyondsubsistence.org.au/donate/
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