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Beyond Subsistence is a non-
profit Christian organisation 
established to specifically 
provide forestry support to aid 
organisations operating in third 
world countries.

AUSTRALIAN ACACIAS IN WEST AFRICA
In partnership with the international mission organisation SIMaid, Beyond Subsistence is working steadily to 
help improve the livelihoods of some of the world’s poorest people and fight off the encroaching Sahara.

Niger is a hot and dry country, most 

of which has been subsumed by the 

Sahara desert. As a result of its low life 

expectancy, poor education and meager 

economic output, Niger has one of the 

lowest Human Development Indexes in 

the world.

For the past three years, Beyond 

Subsistence has been supporting a 

fantastic agricultural development project 

run by SIMaid in the Maradi region of 

Niger. This project (primarily) educates 

local farmers to integrate trees into their 

farming systems. Using natural 

regeneration of indigenous trees and 

strategically planted Australian acacia 

species, these farming systems have 

made an amazing difference. 

Improvements in crop yields are as much 

as 200% and the diversity of products 

through firewood, building poles and 

acacia seed is reducing farming risk. In 

addition, these farming systems, with 

their strong emphasis on trees, are also 

helping to resist  desertification.

Niger has one of the world’s lowest 

agricultural productivity rates yet it has 

one of the world’s highest rates of 

population growth. Food security is 

Niger’s greatest challenge. One of the 

great advantages of the Australian acacia 

is the edible seed produced - around 2kg 

per tree. In a country with major 

malnutrition problems, high-protein 

acacia seed is a valuable resource and 

has the advantage of being able to be 

stored for many years - a massive benefit.

Beyond Subsistence has been 

assisting this project through a range of 

research trials, training activities and 

infrastructure support. As we continue to 

learn more about growing and managing 

the right trees for Niger, the greatest 

challenge will be disseminating this 

information to other aid organisations in 

Niger and into neighboring countries.
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Why are trees so important in the 
fight against poverty? 

There are approximately 1 billion 

people facing starvation in the world 

today. The vast majority of these people 

are subsistence farmers, that is they 

survive from what they grow each year. 

As a result of severe famines and/or 

poor agricultural practices over many 

generations, trees have been eliminated 

from many of these farming zones. 

Trees are vital to farming in two key 

ways. Firstly, they keep the environment 

healthy and this leads to increases in 

farming yields. Trees reduce erosion, 

cutting down wind speeds and binding 

the soil with their roots. They also 

replenish soils by extracting nutrients 

from the air and deep in the soil profile 

then depositing them as organic matter. 

Further advantages are also gained by 

the increase in fauna created by trees, 

which provide many natural predators 

for crop-damaging insects. The second 

important role of trees is there ability to 

diversify products and thereby reduce 

risk for farmers. For many poor 

countries firewood is a daily need. 

Other important products include 

building materials, tannin, rubber, food 

(seeds) and in some countries important 

byproducts such as honey.

There are many excellent aid 

projects around the world helping fight 

poverty. However, few have the ability 

to tackle the problem in such a 

profound way. Where trees are 

integrated into the landscape, farmers 

are a step closer to moving beyond 

subsistence.

Thank-you for your support in 2010

Jon Lambert

CEO Beyond Subsistence Inc.

FROM THE CEO

The value of educated national 
people cannot be 
underestimated. They will inspire 
their own nation.

One of Beyond Subsistence’s 

newest initiatives is our National 

Scholarship Program. The brightest 

future for many of the world’s poorest 

countries is through education of their 

own people. This program provides 

education and training opportunities to 

national people in third world countries 

in the areas of forestry and agriculture. 

Our very first scholarship has just been 

awarded to Amirou from Niger.

Amirou is a young man who has 

been working in the SIMaid agricultural 

project in 2010 as well as undertaking 

voluntary placements with a number of 

environmental organisations. Unlike 

many young men in Niger, Amirou has 

completed school and a two-year 

diploma, is computer literate and fluent 

in french. He is also a strong Christian 

living in a Muslim society.  Some of 

Beyond Subsistence’s representatives 

worked alongside Amirou earlier this 

year and found him to be a very 

competent, hard working, honest and 

caring young man. 

Amirou has a desire to study for a 

degree in forestry and hopes to one day 

be equipped to work in a key role with 

an aid organisation such as SIMaid. 

Amirou’s family could never afford to 

pay for such a luxury as a university 

degree. After an interview and 

recommendation from SIMaid staff, we 

are so excited to award Amirou a 

scholarship to undertake a 5-year 

forestry degree in neighboring Mali, 

commencing in 2011. We will look 

forward to following Amirou’s progress 

as he strives towards his goal.

There are other’s like Amirou who 

have a strong desire to help their own 

people but are restricted through a lack 

of opportunity for education and 

training. With the strength of the 

Australian dollar, Beyond Subsistence is 

able to provide a university education to 

someone like Amirou for less than AUD

$15,000. Other national people will 

benefit from traineeships or visits to 

countries like Australia where they can 

gain valuable work experience. 

The Beyond Subsistence National 

Scholarship Program hopes to raise 

funds to award many more young 

people the opportunity to be educated. 

In time, this will provide a workforce of 

educated national people that can use 

their skills and training to improve the 

communities they live in.

INVESTING IN LOCAL EDUCATION
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In 2010 Beyond Subsistence has 
continued its work in Niger and 
visited new projects in Ethiopia.

In March and April 2010, Beyond 

Subsistence representatives Jon Lambert 

(forester) and Peter Musson (agricultural 

scientist/farmer) travelled to Africa. 

Maradi - Niger, West Africa
After more than 40 hours of travel, 

Jon and Peter arrived in Maradi, Niger to 

visit Peter and Sally Cunningham and the 

SIMaid team. The purpose of the visit 

was to undertake a number of research 

activities and to encourage the team. Jon 

and Peter spent time assessing acacia 

wood trials established by Beyond 

Subsistence representatives in January 

2009. These have provided very positive 

results for the acacia’s resistance to 

termites in West Africa - a significant feat! 

In addition to these activities, Jon and 

Peter provided some training on acacia 

pruning techniques for the national 

SIMaid staff and met with representatives 

from a range of other aid organisations 

working in Niger. This was Beyond 

Subsistence’s third visit to Niger.

Injibara - Ethiopia, East Africa
Nestled in the central highlands of 

Ethiopia is the SIMaid Project Forest, 

Fruit and Forage for Farm Families (5Fs), 

managed by Mark and Debbie 

MacLachlan. Despite a vastly different 

climate than Niger - deep fertile soils and 

rainfall in excess of 2,000 mm year-1 - the 

poverty is very similar. A key problem has 

been the ongoing implementation of poor 

forestry and agricultural practices. The 

5Fs Project has worked on integrating 

“plants of value” into the local farming 

systems. This has been achieved by 

establishing a nursery that now grows 

over 100,000 seedlings each year. All of 

the seedlings are indigenous plants 

valued for food, medicine, timber or 

fodder. The seedlings are provided freely 

to the local people with follow-up 

visitation undertaken by nursery staff to 

ensure that the trees get established and 

that relationships are built. 

Another initiative of the 5Fs Project 

has been the introduction of fruit trees to 

the local farmers. Great success has 

been found with apples, pears and 

nectarines, which is providing extra 

income for the farmers and introducing a 

nutritious food source for families. 

The third key area being managed by 

the 5Fs Project is a portable sawmill 

operation. A cooperative of local people 

has been established to run the mill using  

introduced cypress trees for the majority 

of its wood. This has given valuable skills 

to local youth and provided income as 

they supply sawn timber to local cabinet 

makers in major towns.

Jon and Peter spent most of their 

time observing the 5Fs Project and 

discussing future developments. There 

will be a number of areas that Beyond 

Subsistence can support the 5Fs Project 

in the future with both forestry and 

agricultural development as well as 

providing training avenues for national 

staff.

Tigray - Ethiopia, East Africa
The northern provence of Ethiopia is 

known as Tigray. This region was severely 

impacted by famines in the mid 1980s. In 

large areas of Tigray, all of the vegetation 

was removed for fuel leaving a shortage 

of wood and a severe erosion problem. 

World Vision has been working on 

major soil stabilisation projects in Tigray 

over the past 15 years. Perhaps the most 

important species used to achieve this 

work has been an acacia from the south 

west of Western Australia. With significant 

loss of topsoil and one of the highest 

domestic stock problems in Africa, a 

species with the ability to grow rapidly in 

depleted soils was needed. Acacia 

saligna was found to be the most 

suitable.

Word Vision are now looking at how 

this species can be further used as a fuel 

wood, fodder and seed source for human 

consumption. Investigation continues for 

a range of other indigenous and exotic 

species to help improve the lives of the 

local people. 

2010 TRAVEL
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As with many aid organisations, 

expansion is making us aware of more 

need and ways in which we can assist. 

While Beyond Subsistence focuses 

specifically on forestry and agricultural 

aid, people with a range of skills are 

needed both locally and internationally to 

assist with our organisation and the in-

field projects. If you have a desire to 

volunteer your skills to the work of 

Beyond Subsistence, please let us know.

You can also help us in raising 

awareness for the work of Beyond 

Subsistence by inviting us to present at 

your club, workplace, school or church. 

We are currently booking presentations for 

2011.

Most importantly, you can help by 

praying for our team as we help some of 

the world’s neediest people and travel into 

some of the least developed countries. 

Pray for wisdom, safety and of course for 

our families while we are away.

Finally, you can help us financially. 

There are a range of specific needs that 

we are currently seeking to raise finance 

for. If you would like to make a tax 

deductible donation to any of these 

needs, please fill out the form below or 

simply visit our website at: 

beyondsubsistence.org,au

Specific Needs 2011:

Niger - Acacia research work and 

ongoing support of farmer training 

programs. We need to raise a further 

AUD$8,000 to send a forester in 2011.

Ethiopia - 5Fs project support and 

training national staff. We need to 

raise AUD$5,000 to send an 

agricultural scientist in 2011. 

Ethiopia - Tigray Food Security 

Project support and research 

assistance. We need to raise AUD

$5,000 to send a forester in 2011.

New Projects - Beyond Assistance 

has been approached to help with 

new projects in southern Ethiopia and 

Uganda and needs to raise AU$5,000 

to send a forester in 2011.

 

Scholarships - We need to raise AUD

$15,000 for the Beyond Subsistence 

National Scholarship Program. 

JOURNEY WITH US
Beyond Subsistence needs your support. 

Contact Us:

Write or send cheques to:

Stephanie Lambert

Secretary, Beyond Subsistence

73 Short Street Portland, Victoria 3305

Web - beyondsubsistence.org.au

How can you 
help?

WHO WE ARE AND WHAT DRIVES US
“No man is an island entire of 
itself...”  John Donne

Beyond Subsistence is overseen by a 

board of Christians and backed by the 

Victorian forestry organisation 

Heartwood Plantations. Our members 

are all busy people with families to care 

for, jobs to attend to and commitments 

to fulfill. We also believe that life 

shouldn’t be lived in a cocoon. We 

have a desire to share the skills and 

knowledge God has blessed us with 

through living in a privileged country. 

Beyond Subsistence has a huge 

opportunity because through forestry 

and agriculture we can begin to 

improve the life of the world’s poorest 

people - subsistence farmers. 

“The true meaning of life is to 
plant trees, under whose shade 
you do not expect to sit.”
Nelson Henderson

To Donate by Cheque - please cut out and send

Name of donor: ................................................................................................

Tax deductible receipt - 	YES	 or      NO 	 (please circle)

If yes, receipt to be made out to: ............................................................................

Mailing address or email address for receipt:

.............................................................................................................................................


