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One of the great challenges for 

Beyond Subsistence is motivating 

people in Australia to become personally 

involved in reducing Third World poverty. 

Most of us are motivated by a personal 

experience. In the case of Third World 

poverty, orchestrating an appropriate 

and culturally sensitive experience is 

difficult. It requires careful planning and 

experienced facilitation to ensure visitors  

understand the many cross-cultural 

challenges, and that they are not 

overwhelmed by what they see. 

Leadership Journey is a program 

designed to provide a powerful learning 

experience by immersing a group in a 

cross-cultural environment. Participants 

spend time at development projects with 

a professional facilitator to guide them 

through the experience. Each individual 

returns as a ‘Champion’ of one of the 

projects they have seen with a role of 

advocating for those who have no voice.

The outcome is deliberately 

beneficial for all stakeholders involved.  

(i) Participants (amongst other things) 

gain a first hand appreciation of the 

challenges facing communities living in 

poverty; (ii) The developing community 

benefits from greater understanding and 

new-found advocacy;  (iii) Beyond 

Subsistence benefits by raising 

awareness and motivating participants 

to tell their story.

Beyond Subsistence and 

Leadership Journey will launch their first 

trip in November 2011 to Ethiopia. 

Participants will learn about the history 

and culture of this beautiful country and 

then spend time in two exciting 

agroforestry development projects, 

where they will experience an immersion 

into the local communities. The Journey 

will take place over approximately 10 

days. More information about this trip 

can be found on our website.

We are excited by the opportunities 

which Leadership Journey will provide 

and look forward to a long partnership.

 

Tigray,

Ethiopia

For more specific information about Leadership Journey visit: 
www.leadershipjourney.com

TAKING A “LEADERSHIP JOURNEY” TO ETHIOPIA
Sometimes pictures and words are not enough. Beyond Subsistence now provides an opportunity for you to see for yourself.

DEVELOPING LEADERS       EMPOWERING LIVES

NEWSLETTER
beyondsubsistence.org.auMay, 2011

http://www.leadershipjourney.com
http://www.leadershipjourney.com
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In March this year, Beyond Subsistence sent professional forester Clinton Tepper to revisit the SIMaid project in Niger and to 
make a first time visit to the World Vision project in Tigray Ethiopia. 

Wood property trials Root zone assessment

Scholarship recipient Promotion and training

PROJECT UPDATE - NIGER AND ETHIOPIA

Acacia trial 2009 Acacia trial 2011

Africa can be a very challenging place to visit. 

Language barriers can be large, the climate is often very 

hot and there can be daily challenges for things like food 

and electricity. The people of Niger and Ethiopia are 

extremely poor and many have suffered several years of 

drought, which has significantly impacted farming.

The importance of trees has become more 

pronounced during recent droughts. Where crops have 

often failed, those who have planted trees or encouraged 

natural regeneration on their farms have been able to sell 

their timber to buy food.

Australian acacias continue to amaze us. In addition 

to their ability to thrive in the climate and produce 

nutritious seed, we are learning important facts about the 

wood which they produce. Our research has indicated 

that they are incredibly strong and able to withstand 

termites, making them an ideal building material for basic 

housing. We are also discovering important information 

about their root zones and their suitability for growth 

alongside traditional crops.

As we learn more about the role of trees in degraded 

landscapes we are also finding more avenues to share 

our knowledge. I was excited to present to members of 

the Niger Edible Acacia Network (NEAN), a group of 25 

participants representing 12 different organisations 

working in West Africa. Further presentations were also 

made to government and aid workers in Northern 

Ethiopia. The desire to work collaboratively was strong 

among both groups.

Alleviating poverty is a slow process but progress is 

being made. Our long-term commitment to these projects 

is paramount to achieve lasting change. We must 

continue to research, share, train and empower.

Clinton Tepper, Heartwood Plantations

Tafere is a young man working in 

Ethiopia with SIMaid. Initially employed as a 

guard to keep the compounds secure, Tafere 

took a keen interest in the SIMaid indigenous 

tree nursery. Inspired by the project, Tafere 

decided to seek nursery work. He also 

worked hard to learn english. Today Tafere is 

the SIMaid nursery manager supervising 

several staff and working regularly with local 

farmers to improve their knowledge of trees.

This year Tafere had the opportunity to 

attend a workshop run by the Educational 

Concerns for Hunger Organisation (ECHO) in 

nearby Tanzania. Through a Beyond 

Subsistence Scholarship Program, Tafere 

was able to attend the workshop where he 

gained valuable skills in agricultural 

principles/practices and techniques. We wish 

him well with his new training.

SCHOLARSHIP UPDATE
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Interview with Luke Simpson
Can you tell me a bit about your 
background and family?
 
I have a wife Amalia and two children, 
Harry (4yo) and Emma (2yo).  Amalia is a 
lawyer turned stay-at-home mum.  I am a 
barrister practicing in criminal law.  Being 
self employed gives me a lot of flexibility 
to get to kinder events and spend time 
working with Beyond Subsistence.

What’s been your involvement with 
Beyond Subsistence?

I have been involved with Beyond 
Subsistence for about 2 years.  I am 
currently President of the Board.  I was 
approached by Jon Lambert to bring 
something of my professional 
background to the operation of the board 
and the organisation as a whole.

What motivated you to become 
involved with Beyond Subsistence?

Amalia and I had been talking for some 
time about doing something for the 
"Harrys overseas".  Amalia saw how 
precious her own kids were and wanted 
to do something for people whose basic 
needs were not being adequately met.  
We had the motivation and Beyond 
Subsistence struck me as a very sound 
and direct way of helping out 
communities overseas.

What do you see as the strengths of 
Beyond Subsistence?
 
One of the key strengths of Beyond 
Subsistence is the established links it has 
with existing aid agencies like World 
Vision and SIMaid.  We are not trying to 
reinvent the wheel and start a new aid 
agency that operates in isolation.  
Beyond Subsistence provides 
agroforestry expertise and services to 
existing projects and is working with 
those organisations to develop new 
projects.  

The other strength is that what we are 
doing has an immediate, yet long term 
impact.  The Australian acacia grows so 
well overseas and provides the 
communities with seed that stores longer 
and has a far superior nutritional value to 
the existing staple grain.  The presence of 
the acacia helps with soil quality.  
Acacias love pruning so there is a 
firewood benefit as well.  We are doing 
some strength and burn testing to work 
out the best species to plant depending 
on the communities' needs.

What are the upcoming events for 
Beyond Subsistence which excite you?

Further to the ongoing work with the 
projects in Niger and Ethiopia, I am 
excited to hear progress reports from our 

first scholarship recipient now studying 
forestry.  We aim to equip people from 
within the community with skills and 
expertise that will directly benefit them.  
Gaining a tertiary qualification was out of 
reach without the Beyond Subsistence 
Scholarship.  There are also plans to run 
tree growing workshops and training 
courses at a local level. 

Where would you like to see Beyond 
Subsistence in 5 years?
 
In addition to helping expand existing 
projects, we will continue to respond to 
the requests of the aid agencies to 
partner with them on future work.  We 
would also like to provide more 
scholarships.

How can interested people become 
more involved or learn more about 
Beyond Subsistence?

The website is one avenue for finding out 
information. Alternatively invite us to 
speak at your organisation or you can 
attend one of our promotional events.  
People can also be directly involved by 
financially supporting our scholarship 
program or any of our projects (with the 
benefit of 100% tax deductibility).  This 
year we can also provide opportunities to 
visit some projects with Leadership 
Journey.

MEET THE BOARD - Q&A WITH THE PRESIDENT 

FROM THE CEO

Working together
There are countless aid organisations 
working across the Third World tackling 
important issues such as food security, 
education and the treatment and 
prevention of diseases. Frustratingly, in 
many cases success in one area may 
create problems in another. In 2008 I 

visited a village in Niger where a water 
well was regularly contaminated - a 
common problem with open wells. 
Waterborne diseases were causing 
sickness and death among the people. 
An aid organisation provided a new 
covered well and hand pump which 
resolved the problem, significantly 
reducing sickness and mortality. 
However, over time the village began 
struggling with an increasing population. 
The problem had shifted from 
contaminated water to one of food 
shortages and increased needs for 
education and health care.

This example is one of many that 
demonstrates the importance of working 
together for the common goal of poverty 
alleviation. No organisation can cater for 
all the needs of a community. Where one 
is skilled in the area of accessing safe 
drinking water, another provides skills in 
education or health care. It is for this 
reason that Beyond Subsistence has a 
clear objective to assist and work 
collaboratively with existing aid 

organisations rather than “going it alone”. 
Our role is to use our specialist skills in 
agriculture and forestry to assist existing 
aid projects. Empowering national people 
and those working long term in 
communities with the language skills, 
cultural understanding and community 
trust to make a difference.

In 2011 Beyond Subsistence will continue 
its on-ground role to provide support, 
training, research and materials to a 
range of projects. In addition, we have 
been humbled by invitations to become 
involved more broadly in coordinating 
international agricultural development. 

As our work with trees continues to 
change lives of the world’s poorest 
people, our responsibility increases to 
share this success. With so many needs, 
it is impossible to do this alone. We must 
continue to work collaboratively, that our 
efforts may be multiplied.

Jon Lambert
CEO Beyond Subsistence Inc.
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BEYOND SUBSISTENCE PROJECTS 2011
Our work in 2011 will focus on the following projects
• Maradi, Niger: Assisting SIMaid with natural regeneration 

and acacia tree projects - providing research & training

• Tigray, Ethiopia: Supporting World Vision tree growing 
projects - providing research & training

• Injibara, Ethiopia: Supporting SIMaid with forestry and 
agriculture development - coaching & training

• Uganda: Invitation to assist the setup of an agricultural 
demonstration farm - first visit planned for November

• Kununurra, WA: Management of acacia research trial site to 
support SIMaid work in Niger

GET MORE INVOLVED WITH BEYOND SUBSISTENCE

To Donate by Cheque - please cut out and send

Name of donor: ................................................................................................

Tax deductible receipt - 	YES	 or      NO 	 (please circle)

If yes, receipt to be made out to: ............................................................................

Mailing address or email address for receipt:

.............................................................................................................................................

Contact Us:
Write or send cheques to:

Stephanie Lambert

Secretary, Beyond Subsistence

PO Box 1076 Warragul, Victoria 3820 

Email: slambert@beyondsubsistence.org.au

Web: beyondsubsistence.org.au

OUR MISSION
Beyond Subsistence is a non-profit Christian organisation established to specifically provide 

forestry and agroforestry support to aid organisations operating in third world countries or among 

people groups living in poverty.

• Attend one of our promotional events

• Invite us to speak at your organisation

• Participate in a Leadership Journey 

• Make a general financial donation

• Donate to our national scholarship program

• Pray for the work being undertaken

DONATE ONLINE
Donations to Beyond Subsistence are 100% tax deductible and can be made by direct debit, 

Paypal or credit card by visiting our website at beyondsubsistence.org.au. Alternatively you can 

deposit direct to our bank account: 

	 BSB number 	 083-841

	 Account number 	 89-376-7494 

Please email us your details to ensure you receive a receipt for tax purposes.

mailto:slambert@beyondsubsistence.org.au
mailto:slambert@beyondsubsistence.org.au

