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African Master TreeGrowers in the Making

The Australian Master TreeGrower (MTG) program provides education and extension support to 
Australian farmers growing trees for conservation and profit. Developed in 1996 by forester 
Rowan Reid through the University of Melbourne, the MTG program has delivered over 100 
courses involving more than 2000 farmers across Australia. A number of independent reviews 
have concluded that the Australian MTG is more than just a short course: it has changed the 
nature of farm forestry extension in Australia. 

The philosophy of the MTG Program has been its success. The courses aim to train farmers 
through shared experiences and group discussion rather than relying primarily on expert tuition. 
The format is consistent in each course however the content varies depending on where the 
course is run and the local challenges that need to be addressed. The academic level is also 
varied depending on the participants, making it an excellent course for application in developing  
countries. A typical MTG course runs for approximately eight days, and covers topics such as 
management, measurement, economics and markets, with a range of field trips to see real 
examples and gain hands-on experience. It also puts tree growers in contact with other 
enthusiasts and a range of agroforestry experts who can assist them into the future.

The idea to develop an African Master Treegrower program came about when Australian MTG 
coordinator, Rowan Reid, and Beyond Subsistence CEO, Jon Lambert, attended an 
agroforestry workshop in Nairobi, Kenya. Jon was a student of Rowan’s from the University of 
Melbourne and had been a facilitator and guest presenter at a number of Australian MTG 
courses over the years. During the workshop they discussed working together and set their 
sights on developing the African MTG course. 

The first step was to invite a group of African extension agents to Australia to see how MTG 
courses are run and explore how they could help design and promote a series of courses back 
in their home countries. With funding and support from a range of groups including the 
Crawford Fund, Beyond Subsistence brought five African nationals, from Uganda, Ethiopia, 
Kenya and Lesotho, and two Americans who are working in Niger to Victoria for the two-week 
course. 

The first week was spent in Gippsland and included tours of various forestry projects and 
sawmills as our African friends were shown how we teach farmers about markets, measurement 
and management of trees on farms. The second week was spent with the Otway Agroforestry 
Network and focused on the design of revegetation projects that reflect the interests and 
aspirations of landholders. The participants visited nurseries, farms and native forests and had a 
chance to experience our unique wildlife, beautiful beaches and rural hospitality.

Everyone involved in the course - the participants, presenters, farmers, hosts and supporters - 
could see the potential: the African MTG would take an Australian idea and adapt it to suit the 
needs, aspirations and opportunities facing farmers and foresters across Africa. 

Beyond Subsistence has already begun raising funds for courses to be run in Uganda and Niger 
in 2013. These courses will involve researchers, extension agents and leading local farmers and 
will kick start a series of new courses run by Africans in their own communities. Like the 
Australian MTG, the course will not be specifically promoting forestry on farms: it will assist 
farmers to explore opportunities for using trees to improve their livelihoods. Unlike the 
Australian MTG course however, the outcome of the African MTG has the potential to save the 
lives of many people who face starvation on a regular basis.

 In September 2012 five African nationals and two international aid workers visited Australia for two weeks to 
participate in a Master TreeGrower training course. For some of them it was their very first trip overseas.

Pictures: Top - Measurement exercise in  
South Gippsland; Middle - Aireys Inlet, 

first time ever to see the ocean for some 
of the participants; Bottom - Master 

TreeGrower graduation photo. 
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In many developing countries around the 
world, children have a very different life to 
most Australian kids. Often they are forced to 
take on responsibilities at a very young age 
because their families are facing hardship 
from extreme poverty or the loss/illness of 
one or both parents. 

In many parts of Africa, children, often of 
primary school age, can be required to spend 
many hours each day collecting wood and 
water for their family’s daily needs. There is a 
high cost paid for these chores. Sadly many 
of these children are unable to attend school 
and can be subject to violence during their 
travels. 

In countries like Uganda, firewood is of vital 
importance for daily cooking and is used by 
93% of the population. With such high 
dependance and a rapidly increasing 
population, firewood resources are becoming 
scarce, forcing people to walk great distances 
to collect their supplies. In desperation, some 
of the people will use animal manure when 
firewood supplies run short. 

As we work alongside a range of 
organisations in various parts of Africa, our 
goal is to help improve the lives of local 
people through the use of trees. In places like 
Uganda, this work has the potential to abate 
the rapid deforestation and gradually increase 
the firewood supplies. In the process, it is our 
hope that these initiatives will reduce the 
need for children to miss school and their 
level of exposure to dangerous situations.  

In conjunction with this important work, 
Beyond Subsistence is also committed to 
raising awareness in Australia of the problems 
faced by many children in developing 
countries. Awareness can generate 
compassion, which leads to motivation for 
change and an enthusiasm to assist in 
rectifying the problems. Generating 
compassion is often difficult to do with talks 
and presentations alone. For many of us, 

having a personal experience is the best way 
to engender compassion.

With these things in mind, earlier this year 
Beyond Subsistence ran its very first Walk for 
Wood event. Hosted by St Paul’s Anglican 
Grammar School in Warragul, the event 
aimed to provide children with a personal 
experience that would help them begin to 
comprehend life in a country like Uganda. The 
junior school children were given a 
presentation from Beyond Subsistence CEO, 
Jon Lambert, to help them understand the 
many challenges for African children. This 
was followed by a practical exercise carrying 
firewood bundles and water containers 
around a designated course through a local 
park. On the conclusion of the walk the 
children discussed the experience with their 
classmates and teachers. 

Walk for Wood created great discussion 
amongst the primary school children. Some 
had never stopped to imagine life without an 
ipod or a playstation let alone what it would 
be like to walk great distances each day just 
so that your family can cook its food. They 
had great trouble comprehending that many 
children live in basic houses without running 
water, toilets, ovens, internet and electricity. 
Overall the children greatly benefited from 
their participation in Walk for Wood and they 
raised over $600 towards the work of Beyond 
Subsistence in Uganda in response to their 
experience. 

Walk for Wood gives children a brief insight 
into the lives of so many young children in 
developing countries. The objective is to raise 
awareness and generate compassion for the 
plight of young people living in extreme 
poverty and to raise funds for trees that can 
help provide a better life. 

If you have contact with a school who may be 
interested in running a Walk for Wood event 
in 2013 we’d love to hear from you.  

Walking for wood
Beyond Subsistence has commenced programs in Australian schools to 
encourage children to consider those less fortunate than themselves. 

Working Together
In November 2011, Beyond Subsistence 
took two key members of a SIMaid 
agroforestry project in Injibara Ethiopia to 
visit a World Vision project in nearby 
Tigray (northern Ethiopia). The trip enabled 
the two aid organisations to share ideas 
and build relationships. Several months 
after this tour, SIMaid decided to take 
about 50 farmers to visit some of the 
inspirational work they saw in Tigray. On 
the tour, they inspected some incredible 
land reclamation and erosion control 
works undertaken by the local villages. 

Inspired and motivated by the tour, some 
of the farmers returned home to begin 
work on their own erosion projects 
(pictured left). Perhaps the greatest 
success of this story is that, other than 
organising a simple site visit, the erosion 
control works have come entirely from the 
farmers themselves! 

This exercise in sharing experiences has 
been a great step forward. Planning is now 
underway for the Tigray farmers to visit 
the SIMaid project to learn from their 
work. With so many of the Ethiopian land 
degradation issues at a catchment level, 
working together is a key to success.

Pictures: Top - many young children 
collect wood in developing countries; 

Middle - Beyond Subsistence CEO, Jon 
Lambert, addresses school children; 

Bottom - St Paul’s students walk for wood 
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FROM THE CEO

One of the great privileges of 
working in developing countries is 
the opportunity to meet amazing 
people and being inspired by their 
lives. 
Tafere is an Ethiopian man who grew up 
like most Ethiopian children with very 
limited schooling and few luxuries in life. 
As a 20-year-old he had an experience of 
God which led him to become a 
Christian. Sadly, this resulted in his 
family disowning him because of their 
strong orthodox beliefs. With little 
education and no family support, Tafere 

went without food for up to a week on 
more than one occasion and feared that 
he would die of starvation. Through the 
kindness of a local woman, Tafere was 
given a place to board and eventually 
found a job in a grain mill. Some time 
later Tafere was to catch a taxi with an 
American couple who were working with 
SIM. Through this chance meeting, he 
was given a job as a guard on the SIM 
compound and with their 
encouragement, he was able to resume 
schooling. In time, Tafere would become 
curious about the activities in the 
compound he guarded. He watched a 
small team of people work in a nursery 
growing seedlings to give to local 
landholders. Tafere soon gained a 
promotion from guard to nursery worker 
and he sought out his American 
employers to help him learn English. 
Tragically, Tafere lost his wife in 2004 
leaving him and his 2-year-old daughter 
heart-broken. In time however, Tafere 
was able to marry again and have two 
more children. These days Tafere 
manages the nursery he once guarded 
and he has exceptional English. 

In September this year I was so pleased 
that Beyond Subsistence was able to 
bring Tafere to Australia so that he could 
participate in our Master TreeGrower 

course. This was an experience Tafere 
found difficult to put into words. A dream 
come true! I was with him when he set 
foot on a beach for the first time in his 
life and I stood alongside him as we 
walked through giant Mountain Ash 
forests in the Otways. He was 
overwhelmed with the friendships he 
made and the kindness he was shown. 
He returned home inspired and eager to 
implement all that he learnt. Many who 
met him were moved deeply by his story.

The future of many African countries lies 
with people like Tafere. Highly intelligent 
and determined to serve others with their 
gifts, people like Tafere can be highly 
effective and inspirational in their 
community if given the opportunity. The 
words and actions of one inspired 
national African are often worth so much 
more than those of an outsider. As we 
continue to work alongside a range of 
projects in Africa we are on the lookout 
for people like Tafere. We look to invest 
in such people, to encourage them, 
provide them with training and to journey 
with them as they serve God.

Thank-you for your support in 2012!
Jon Lambert
CEO Beyond Subsistence

BEYOND SUBSISTENCE WELCOMES ABOARD LUKE ROLLEY
Luke Rolley is the newest 
member to join the Beyond 
Subsistence team. 

In November 2011, Luke Rolley decided 
to participate in a Project Tour with 
Beyond Subsistence to Ethiopia. As part 
of a group of seven, Luke was able to 
experience first hand the work of 
Beyond Subsistence in two projects in 
the north of Ethiopia. Twelve months 
later, Luke is about to embark on his 
first trip as an official member of the 
Beyond Subsistence team to provide 
input into projects in Uganda and 
Ethiopia.

Luke is an agricultural scientist trained 
at the University of Melbourne. He grew 
up in West Gippsland but found his love 
for agriculture through family farming 
interests in northern Victoria. These 
days Luke works as an agribusiness 
consultant in Geelong and is married to 
Nicole. They have three young children; 
Hannah, Alex and Katie (recently born). 

Luke is an elder at the North Geelong 
Presbyterian Church and has always 

had a passion to use his agricultural 
training in a cross-cultural capacity.

Luke enjoys reading, playing Futsal and 
having good conversations. Luke’s 
favorite book is Don’t waste your life by 
John Piper. A concept he has embraced 
for his own life!

Luke will be working voluntarily with 
Beyond Subsistence in an ongoing 
capacity providing support primarily to 
an SIM agroforestry project located in 
Injibara, Ethiopia. Luke will be a valuable 
asset to our team with his agribusiness 
expertise. We are excited about his 
involvement and grateful for his 
generosity. 
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Support our 
Scholarships
Help us to train and 
educate national people.

What’s your response?

To Donate by Cheque - please cut out and send
Name of donor: ................................................................................................

Tax deductible receipt - 	YES	 or      NO 	 (please circle)

If yes, receipt to be made out to: ............................................................................

Mailing address or email address for receipt:

..............................................................................................................................................

Donate
Donations are tax deductible and 

100% of your gift goes directly 
to our projects. Please tell us 

if you would like your gift to 
be directed to a specific 

project or country. 

Contact Us:
Write or send cheques to:
Stephanie Lambert
Secretary, Beyond Subsistence
PO Box 1076, Warragul, Victoria 3820

Web - beyondsubsistence.org.au

Pray
Journey with us as we 

strive to “love our 
neighbour as ourselves” 

Matt 22:39.

Get involved
Invite us to your school to run a 

‘Walk for Wood’ event or consider  
hosting an information and fund 

raising event at your organisation. 

Invite us to share
We are passionate about what 
we are doing and would love 
the opportunity to speak to 
your organisation.

Take a Project 
Tour
A trip to a developing country 
can be a life changing experience 
and a great opportunity to see first 
hand the needs and the 
possibilities. Next tour, April 2013

OUR MISSION
Beyond Subsistence is a non-profit Christian organisation established to specifically provide 
forestry and agroforestry support to aid organisations operating in developing countries or among 
people groups living in poverty.

DONATE ONLINE
Donations to Beyond Subsistence are 100% tax deductible and can be made by direct debit, 
Paypal or credit card by visiting our website at beyondsubsistence.org.au. Alternatively you can 
deposit direct to our bank account: 
	 BSB number 	 083-841
	 Account number 	 89-376-7494 
Please email us your details to ensure you receive a receipt for tax purposes.


