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NEWSLETTER
beyondsubsistence.org.auAugust, 2013

The First African Master TreeGrower Course a Big Hit

What started from a conversation between the Australian Master TreeGrower coordinator, Rowan Reid, and Beyond Subsistence CEO, 
Jon Lambert at a conference in Kenya in 2012, has become a reality. Africa now has a Master TreeGrower program! This initiative, a joint 
venture between Beyond Subsistence and the Australian Agroforestry Foundation, has the potential to educate and encourage thousands 
of subsistence farmers in the coming years.

The course was facilitated by the World Agroforestry Centre’s Joy Tukahirwa, who participated in our Australian course in September 
2012. Training was provided by a range of local experts and a small team from Australia, including Rowan Reid, and Clinton Tepper from 
Beyond Subsistence. They were joined by local scientists, extension agents, government officials, journalists and more than 50 local 
landholders from Kabale, south west Uganda, for the first truly African Master TreeGrower program. The course was financially supported 
by Beyond Subsistence, The Crawford Fund, the Australian Agroforestry Foundation, the Otway Agroforestry Network, the World 
Agroforestry Centre, SIMaid and the Norwegian-sponsored organisation Sawlog Production Grant Scheme. The financial sponsors alone 
made a strong statement about the level of interest and support for the course.

The program included: a five day intensive course for landholders and their supporters; a one-day public field day attended by more than 
70 people; assistance with the formation of the Kabale Agroforestry Network to provide ongoing support; site visits by members of the 
Australian team to the properties and projects of participants; and a three-day intensive training course for professional foresters who 
work with farmers. All participants received a Master TreeGrower hat, measurement tape and certificate. 
Picture below: participants in the first African MTG course

From little things big things grow was a song recorded by Australian band Paul Kelly and the Messengers 
in 1991 - its title is a great summation of the African Master TreeGrower initiative launched this year.

The immediate impact of the initiative has been extraordinarily positive, suggesting that the African Master TreeGrower Program does 
indeed represent a very different approach to forestry and agroforestry development in Uganda, and one that is highly regarded by 
landholders, service providers, non-government organisations (NGOs) and even government agencies and their officers. 

For Uganda, plans have already been formulated to run another African Master TreeGrower course in a neighbouring region and one 
financial sponsor has made an approach to run five courses in 2014! We are look forward to the wonderful opportunities and outcomes 
these courses will bring. Pictures: Left - learning techniques to measure tree heights; Right - demonstrating improved nursery techniques
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Zimbabwe is a country in southern Africa about 
half the size of New South Wales. It is land-
locked with Botswana to the west, Zambia to 
the north, Mozambique to the east and South 
Africa to the south. A former British colony, 
Zimbabwe was known as Rhodesia (or 
Southern Rhodesia) until 1980 when it 
achieved independence. Zimbabwe has a 
population of approximately 14 million people.

Zimbabwe’s climate is sub-tropical, although 
this is moderated by its altitude of between 
900m and 1,600m above sea level. Zimbabwe 
faces regular droughts. The country’s principal 
agricultural crop is maize although other food 
products are regularly grown in addition to 
tobacco, cotton and wool. 

Government corruption in the last 15 years has 
taken a terrible toll on Zimbabwe. A once 
proud country with strong economic growth 
through the 1980s, Zimbabwe sank to 
incredible lows under President Robert 
Mugabe. By 2011 hyper-inflation reached a 
mind blowing level of 11,200,000%, 
unemployment exceeded 80% and 
government debt hit a staggering 151% of 
GDP. A country that once exported agricultural 
products now has a serious food security 
problem with more than 1.5 million people in 
need of food aid.

In addition to food shortages there are also 
major firewood shortages in Zimbabwe. With 
less than 30% of the country having access to 
the unreliable grid electricity, about 90% of 
Zimbabweans rely on wood for cooking. With 
70% of the population rural based and highly 
dependent on farming and firewood for 
survival, significant challenges lie ahead. 

Hungry and energy starved, Zimbabwe’s 
people have cleared large areas of the rural 
landscape for firewood and agriculture in 
recent years. Forestry Commission data 
estimates Zimbabwe has lost an astonishing 
30% of its forest cover in the last 20 years. 
One of the major contributors to the problem is 
the tobacco industry, where trees are not only 
cleared for the tobacco crops but also 
harvested for fuelwood to dry the tobacco 
leaves. This practice leaves the soil exposed 

and in many cases leads to major erosion 
problems. Effectively this practice turns large 
areas into wastelands and eliminates them 
from future agricultural productivity, further 
exacerbating the problem. 

In many developing countries like Zimbabwe, 
influencing change is a complex issue. With the 
vast majority of people living without electricity, 
it is difficult to convince farmers to retain their 
trees when there is a daily fuel demand for 
cooking and heating. In the same way, it is 
hard to convince a farmer to grow food crops 
integrated with agroforestry trees to enable 
long term sustainable production from their 
farms, when a tobacco company is offering a 
financial gain that will help feed and clothe the 
family this year.

Complex issues such as these require 
dedicated local people to inspire change and 
provide support and alternative solutions. 
Zimconserve is a local organisation that does 
just that. An initiative of two close friends 
Gabriel Mutongi and Lovemore Vushehas, 
Zimconserve has been operating for about two 
years from a location known as Chitungwiza, 
approximately 30km south of the capital 
Harare. This community region is made up of 
three adjoining towns and is home for 
approximately 1 million people.

Zimconserve is a humble project with about 20 
volunteers who work with great enthusiasm to 
provide support and education to the local 
community about the value of trees in the 
landscape. Zimconserve works with all levels of 
the community from village chiefs to local 
farmers. They also run education programs in 
local schools providing opportunities for the 
children to gain hands on experience in 
planting and tending trees in the school 
ground. Importantly, Zimconserve has guided 
the development of three local tree nurseries 
so that valuable agroforestry seedlings are 
available to the local community.

Zimconserve is Beyond Subsistence’s newest 
project partner. We look forward to working 
with them in the coming years to help the rural 
people of Zimbabwe face the challenges that 
lie ahead.

A new Partnership formed in Zimbabwe
With approximately 70% of the population rural based and dependent on farming and firewood, there is an 
enormous need for agroforestry in the country of Zimbabwe. 

Building a Guesthouse
Beyond Subsistence has supported the SIM 
Five Fs Project (Forest, Fruit and Forage for 
Farm Families) in the highlands of Ethiopia 
for more than four years. In this time the 
project has increased its nursery capacity 
and expanded the number of farmers it has 
connected with. This has led to the need for 
more workers. South Australian Cheryl Day 
joined the team in 2009, and the Gerst Family 

from USA will join the team in 2014.There has 
also been an expansion in national staff. 

This year the Five Fs project needs new 
accommodation to be built for the many 
short-term workers that come to assist. The 
two-story guesthouse will also become home 
for Cheryl Day. It will be located next to the 
only current house on site (right). It is hoped 
that work can begin on this project in the 
second half of 2013. Please contact Jon 
Lambert if you would like to help financially.

Pictures: Top - farm planting of 
Australian silky oak for shelter and 
timber. Middle - one of the 
Zimconserve plant nurseries. 
Bottom - horrendous erosion caused 
by excessive tree removal 
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FROM THE CEO One of the great challenges in 
many developing countries is 
training and educating women.
In many African countries like Uganda, 
women are the family planners and the 
primary land managers with respect to 
farm food production. Therefore, when 
we run programs like our recent African 
Master TreeGrower course, we target a 
minimum of 10% participation of women. 
However, in reality, this is difficult to 
achieve. Men are the predominant land 
owners via inheritance arrangements and 
are also deemed the priority for 
education - in addition to being the 
owner of the trees. So if a course is to be 
made available with the title “Master 

TreeGrower”, the men will usually 
represent the majority of participants. 

With this in mind, we always need to be 
wise and seek local guidance to ensure 
we are investing in the right people. For 
our recent course, the local facilitator 
cleverly promoted education on fodder 
and fruit trees, which are known to be the 
domain of women. As a result, we were 
thrilled that of the 59 local farmers 
attending the course, 17 were women. 

Thank-you for your support in 2013!
Jon Lambert
CEO Beyond Subsistence

PROJECT TOUR 2013 - A TRIP OF A LIFETIME
In April of this year, twelve of us 
set off on an adventurous Project 
Tour to Ethiopia and Uganda. 

Lead by the intrepid Jon Lambert and 
assisted by Luke Simpson and myself, 
the group consisted of farmers, 
foresters, barristers, IT guys, a diesel 
mechanic and even a singing teacher! 
Ready for the challenges of the 
developing world we were all taken 
aback when the first challenge occurred 
before even leaving Australia. A twelve 
hour delay in departure saw us thankful 
for a stop-over in Dubai. 

While delay seemed to be the theme of 
the travel, inspiration was the theme of 
the relationships. Welcomed over and 
over again with open arms and happy 
smiles, the team was humbled by the 
generosity and kindness of strangers. 
Those with so little giving freely to 
strangers who struggled to speak the 
language and understand the customs. 

In Ethiopia the group travelled to Injibara 
to visit the 5Fs project (Fruit, Forestry 
and Forage for Farm Families).  A 
comprehensive tour of the nursery, 
orchard and garden demonstrated just 
how seed is collected from native trees, 
germinated and nurtured to a 
sustainable size. Not only are local 
farmers able to access these trees but 
they are able to see exactly how the 
trees can work in a farming situation. 

With companion planting demonstrated 
in situ, local farmers have access to 
hands-on learning and practical ways of 
improving their own farming practice. 

The group visited an erosion site that 
has rendered an entire area unstable 
and unusable, demonstrating just what 
can happen with over-grazing, the 
removal of trees and poor planning. 
Attempts by locals to stabilize the land 
with some tree planting, on this site, 
have come too late, demonstrating the 
importance of education in identifying at 
risk areas early. 

It was clear that Beyond Subsistence is 
playing an important role supporting the 
move to improve living standards 
through more effective land 
management and farming practices. 

In the regional city of Bahir Dar, we were 
privileged to visit the Grace Centre, a 
daycare centre headed up by Aussies, 
Andrew and Dee Knife. Seeing the 
breadth and depth of their impact left us 
all thinking about how our lives could be 
better used to serve the needs of those 
less fortunate. 

In Uganda this challenge continued as 
the group visited SEOFS  (Sustainable 
Energy and Organic Farming Systems) 
and experienced first hand the process 
of making Rocket Stoves. Side by side 
with nationals we worked the clay into a 

moldable consistency, which was then 
formed into fuel-efficient stoves. 
Looking at our finished stove, I felt a 
great sense of purpose and connection. 
I had been privileged to help make the 
lives of these people that little bit better. 
Even now, it warms my heart to think 
that their dinner is being cooked on the 
stove that my hands helped to make. 

Being in Africa and seeing the inequality 
in the everyday lives of the people we 
met left the group with questions of 
justice and a much clearer 
understanding of the difference that 
even the smallest act can make. I, 
personally, was deeply moved by the 
generosity I encountered, repeatedly 
seeing examples of people with very 
little, giving to those with even less.  

There is much to be done, and it is 
important not to get overwhelmed. 
Rather than allow ourselves to become 
lost in the enormity of the issue of 
poverty, we can focus on helping, one 
farm at a time. For even improving the 
life of one family suffering the 
oppression of poverty is worth the 
effort. 

Shelly Beamish, Tour Co-Leader

Pictures: Left - sampling local cuisine; 
Middle - mixing clay to build stoves; 
Right - spending time at the Home of 
Hope orphanage in Uganda
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Support our 
Scholarships
Help us to train and 
educate national people.

What’s your response?

To Donate by Cheque - please cut out and send
Name of donor: ................................................................................................

Tax deductible receipt - 	YES	 or      NO 	 (please circle)

If yes, receipt to be made out to: ............................................................................

Mailing address or email address for receipt:

..............................................................................................................................................

Donate
Donations are tax deductible and 

100% of your gift goes directly 
to our projects. Please tell us 

if you would like your gift to 
be directed to a specific 

project or country. 

Contact Us:
Write or send cheques to:
Stephanie Lambert
Secretary, Beyond Subsistence
PO Box 1076, Warragul, Victoria 3820

Web - beyondsubsistence.org.au

Pray
Journey with us as we 

strive to “love our 
neighbour as ourselves” 

Matt 22:39.

Get involved
Invite us to your school to run a 

‘Walk for Wood’ event or consider  
hosting an information and fund 

raising event at your organisation. 

Invite us to share
We are passionate about what 
we are doing and would love 
the opportunity to speak to 
your organisation.

Take a Project 
Tour
A trip to a developing country 
can be a life changing experience 
and a great opportunity to see first 
hand the needs and the 
possibilities. Next tour, April 2014

OUR MISSION
Beyond Subsistence is a non-profit Christian organisation established to specifically provide 
forestry and agroforestry support to aid organisations operating in developing countries or among 
people groups living in poverty.

DONATE ONLINE
Donations to Beyond Subsistence are 100% tax deductible and can be made by direct debit, 
Paypal or credit card by visiting our website at beyondsubsistence.org.au. Alternatively you can 
deposit direct to our bank account: 
	 BSB number 	 083-841
	 Account number 	 89-376-7494 
Please email us your details to ensure you receive a receipt for tax purposes.


