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African Master TreeGrower’s Course for Niger 

The Human Development Index (HDI) of 2013 ranks Niger 186th - last in the world. This means that Niger’s people are the poorest in the 
world, the least nourished, they have the least access to healthcare and education, and suffer from poor national security.  Life is difficult 
on every level. Compare this with Australia, ranked 2nd in the world! 
!
Food security in Niger is difficult as most farmers can only produce enough to live on, and even then the harsh climate often makes this 
subsistence farming arduous in the extreme. Niger possesses no natural food bowl and no natural areas of fertility; even the best areas 
around the Niger River struggle to achieve harvests of significance. Droughts often result in poor harvests and no surplus to sell. As a 
result, malnutrition is an ever-present challenge. 
!
It is for these reasons that a Master Tree Growers course is scheduled for Niger in 2014. Beginning on the 24th of February, 
approximately thirty key farmers and aid workers will spend a week learning about how to get the most out of their conditions. They will 
learn about trees for multi-purpose uses such as shelter for crops, fodder for animals, fruit/seed for their diets, and wood for burning and 
building. They will gain an understanding about biodiversity and erosion control. They will also learn some basic skills in tree 
measurement, pruning and farm economics. 
!
Jon Lambert and Emma Leslie-Mohr from Beyond Subsistence will travel from Australia to help co-ordinate the course. They will work 
alongside course facilitators Steve Sywulka (World Renew) and Aaron Thacher (Samaritans Purse), who participated in the original 
training hosted by Beyond Subsistence in Australia during 2012. Peter Cunningham from SIMaid Australia will also assist with the 
training.
!
This will be the very first Master Tree Grower’s course for West Africa, but it will not be without challenge. Interpreters are required to 
translate between English and the local language Hausa, making the communication of information, at times, slow and interrupted. Of 
equal challenge is the need for increased security and caution by foreigners due to instability from rebel and terrorist groups in 
neighbouring Mali and Nigeria.
!
Taking the Master Tree Growers Course to Niger is a great opportunity to teach people how to make the most of the environment they 
are living in. It is exciting to face these challenges and to share knowledge with potentially life saving implications! A second Master Tree 
Growers’ course is planned for Uganda in July 2014. 		 
!
Picture: Niger - local farmers participating in group instruction about management of regeneration, 2010.

Niger (pronounced Ni-jair, as in highchair) is a landlocked, largely ignored country in Central West Africa.  
Located in an arid and difficult region, Niger is eighty percent Sahara Desert and twenty percent arid land.  
Year after year the desert encroaches further, stealing land once used by both farmers and nomads.
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Uganda is a country with a major 
firewood crisis on its hands. With 93% 
of the population dependant on wood, 
tree removal is occurring at a rapid rate 
to satisfy the cooking needs of its 28 
million people. This is triggering a 
multitude of issues for Ugandans.
!
Tree removal obviously creates 
problems for future wood resources but 
there are numerous other losses that 
occur with their removal. For example, 
trees play a significant role in providing 
shade and shelter. This is particularly 
important for protecting people, 
livestock, crops and soils in a country 
with daily temperatures consistently 
above 26º C and regular tropical rain 
events. Many Ugandans also benefit 
from the medicinal qualities of a range 
of local and exotic trees. Furthermore, 
many species provide important fodder 
value for livestock and wildlife.
!
Tree removal also creates a lot of 
indirect problems for Ugandan families. 
Without trees in the local area, the 
people are faced with long journeys to 
collect firewood supplies. This is usually 
undertaken by the younger women and 
girls. Sadly, in some parts of the 
country, this journey puts girls at risk of 
sexual violence.
!
When firewood runs out people also 
look at alternative fuels. It is not 
uncommon to find desperate people 
using animal manure for fuel, creating a 
range of health issues.


As Australians, when we first hear about 
these firewood problems, we naturally 
began to wonder about gas, oil or solar 
stoves to solve the issue. Unfortunately, 
none of these stove options are 
affordable for the average Ugandan and 
would come at a significant cost 
requiring major external sponsorship. 
There are also stove maintenance, 
replacement and fuel supply issues that 
create ongoing costs.
!
The Rocket Stove, however, is a brilliant 
solution to the problem. First designed 
by Dr Larry Winiarski in 1980, it is a 
clever design for cooking, which greatly 
improves the combustion efficiency of 
the fire and significantly reduces smoke. 
The benefits are monumental, with 
firewood reduced by a massive two 
thirds, whilst smoke is largely 
eliminated - a major health advantage 
for Ugandans who generally cook inside 
their homes. The indirect benefits are 
also important. Rocket stoves are more 
efficient meaning that women spend 
less time each day in collecting wood 
and cooking food, and young children 
are no longer exposed to the dangers of 
an open fire.
!
The Rocket Stove is brilliant in its 
physics but simple in its construction, 
meaning that once trained, any family 
can build, maintain and replace them. 
They are formed with the ingredients of 
clay, grass and water - resources 
available to every Ugandan family.

For these reasons, Beyond Subsistence 

recently sponsored Rocket Stove 
training courses for 120 family groups in 
southern Uganda. The courses require 
multiple visits to the families to firstly 
ensure the right people attend the 
courses. Then follows instruction on the 
benefits to ensure they understand the 
importance of the stove and finally the 
construction process itself. Once this is 
done there is a final follow up visit after 
each stove has cured (6-8 weeks after 
construction), to teach families how to 
operate and maintain them. 
!
Rocket Stove training comes at a cost 
of just AUD$50. If you would like to 
help with this ongoing work, go to our 
website to donate. Add a comment to 
tell us that your donation is to go to 
building a Rocket Stove. On behalf of 
those whose lives you are changing: 
Thanks, it makes all the difference!
!
Pic:  Father with his freshly built stove 

The brilliance and simplicity of the Rocket Stove
Beyond Subsistence recently sponsored 120 Ugandan families for Rocket Stove training. It is rare that a project 
offers such a wonderful and sustainable solution using only mud, grass and water. 

On Sunday the 13th of October 2013, Andrew Wilcox, competed in the 
Melbourne Half Marathon. Running 21.1km, Andrew finished the course in 1 
hour, 34 minutes and 35 seconds. In the process, Andrew raised $2,430 for 
Beyond Subsistence! 
!
How did Andrew achieve such an outcome? We can’t tell you about his 
training regime, however we know his fund-raising was handled by 
GoFundraise. GoFundraise is an organisation that partners charities to provide 
online fund-raising services for events like the Melbourne Marathon. 
!
Beyond Subsistence is now a registered charity with GoFundraise, which 
means if you or someone you know is participating in an upcoming 
GoFundraise-linked event, you can help raise money for Beyond Subsistence. 
GoFundraise provide an easy online link for donors and handle all receipts on 
your behalf.
!
GoFundraise are linked to hundreds of events across Australia every year, 
including everything from fun runs and triathlons to sleep outs, treks and MCG 
stadium stomps. For information about upcoming events see 
gofundraise.com.au.


Melbourne Marathon Run Raises funds for Beyond Subsistence

Crossing the line: Well run Andrew! We appreciate your 
effort and the generosity of those who supported you.
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FROM THE CEO 
! !!!!!!!!!!
One of the worst mistakes in aid 
and development work is to let the 
“tail wag the dog”. 
Since working in aid and development I 
have been privileged to meet many great 
people working tirelessly to help others in 
often challenging and lonely roles far 
away from family and friends. These 
amazing people have often learnt 
languages, developed specific skills and 
adapted to cultures over many years in a 
bid to more effectively help those in the 
communities in which they work. These 
are the people who are vital to our work 

on the ground. They guide us with our 
strategies and they help ensure our well-
meaning initiatives have a positive long-
term impact.
!
Too often I have seen aid initiatives 
developed on the back of what can be 
easily sold to donors, rather than what is 
actually needed on the ground. Although 
these initiatives might make the donor 
feel good about their practical gift, in 
reality the tail begins to wag the dog as 
the focus actually shifts to satisfying the 
donor rather than the recipient. This can 
have two major consequences. The first 
is that donated funds are used poorly 
and the second is that the local people 
are impacted negatively. 
!
A classic case of poorly managed donor 
funds was a “water well” initiative set up 
in Central West Africa. Bores were 
created to safely access ground water 
and a hand or foot pump installed for 
ease of retrieval. This was an excellent 
initiative, reducing time and effort for 
water collection and ensuring purity. 
Sadly however, the pumps would often 
break down 12-18 months after 
installation. Unfortunately no funds were 
allocated for pump repairs, spare parts or 
maintenance training. The only solution 
was to set up another water well next to 
the existing one!


A tragic case of having a negative impact 
on local people was a “free child 
immunisation initiative” set up in a town 
in West Africa. This well-meaning 
program provided desperately needed 
vaccinations to children free of charge. 
The funding lasted for approximately 12 
months. Unfortunately this was long 
enough to force the closure of a local 
clinic, which had been carefully set up by 
another aid organisation. The original 
clinic had wisely charged a small fee for 
the same immunisations, ensuring local 
people valued the service and that it 
could operate sustainably for the long 
term. Sadly the town now has no child 
immunisation clinic.
!
I give these examples not to criticise 
other aid organisations but to remind us 
of how vital it is to seek advice from 
those on the ground and to keep a clear 
focus in our work. Activities like training, 
coaching and strategy planning are some 
of the very best investments we can 
make even though they may not be the 
most marketable to donors. We look 
forward to many positive, long-lasting 
results from this work.
!
Thank-you for your support in 2014!

Jon Lambert

CEO Beyond Subsistence

AN OPPORTUNITY TO SEE FOR YOURSELF - PROJECT TOUR 2014 
Want to see the difference trees make in people’s lives? What 
about meeting some enthusiastic entrepreneurs? Keen to see 
people and places that will amaze you? Then a Beyond 
Subsistence Project Tour might be for you. 
!
Our next Tour is scheduled for early July. Project Tour 2014 is a 
terrific opportunity to safely travel in, and experience, Africa for 
yourself. Meet the people, share a meal, immerse yourself in an 
African culture!  It is also a great way for parents to safely expose 
their teenagers to other cultures. 
!
When:   		 Scheduled for 11-12 days in early July.

Where: 	 	 Visiting Ethiopia and Uganda

Cost:      	 Estimated $4,000

Contact:	 Shelly Beamish - 	0428 220 196	 	
	 	 mattandshellybeamish@gmail.com

	 	 Emma Leslie-Mohr - 0407 737 610

	 	 eleslie@heartwoodplantations.com.au


Testimonies 
!
“The experience has made a profound impact on my view of life, 
humanity and the way that I understand global issues”  
(Luke Rolley, 2011 Tour). !
“Going on this trip gave me a whole new insight into the urgency for 
education and aid in Africa. It has helped me grow in my faith and I have 
gained more confidence in myself and my leadership abilities” 	
(Deb Oakley, 2011 Tour). 

“I count myself extremely fortunate to have been informed about and 
invited to this trip …it is a way to contribute something towards those in 
the world who have so little. Although this trip shouldn’t be about what 
you get in return, you will in fact gain much. Sights and smells that will 
astound you. People you will come to adore. Memories to last a lifetime”   
(Justin Foster, 2013 Tour) !
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Come Celebrate With Us 

To Donate by Cheque - please cut out and send !
Name of donor: ................................................................................................ 

Tax deductible receipt - 	YES	 or      NO 	 (please circle) 

If yes, receipt to be made out to: ............................................................................ 

Mailing address or email address for receipt: 

.............................................................................................................................................. 

Want to help? !
Donations are tax deductible and 100% of your gift goes directly to our 
projects. Please tell us if you would like your gift to be directed to a 
specific project or initiative. !
Pray for our work and those who volunteer to make it happen. !
Consider a fundraising activity through GoFundraise and get fit at the 
same time. For upcoming events see: gofundraise.com.au

Contact Us: !
Write or send cheques to:

Stephanie Lambert

Secretary, Beyond Subsistence

PO Box 1076, Warragul, Victoria 3820
!
Web - beyondsubsistence.org.au


Join us for our 2014 Celebration Dinner!  !
This year we would like to take the opportunity to celebrate all that Beyond Subsistence is involved 
in by holding a Celebration Dinner, and you are invited! !
Our Celebration Dinner is not a fund raising event but a chance just to thank all those who support 
our work and to celebrate some recent highlights. !
When:  Saturday 31st May.   Where: Venue TBA

OUR MISSION 
Beyond Subsistence is a non-profit Christian organisation established to specifically provide 
forestry and agroforestry support to aid organisations operating in developing countries or among 
people groups living in poverty.

DONATE ONLINE 
Donations to Beyond Subsistence are 100% tax deductible and can be made by direct debit, 
Paypal or credit card by visiting our website at beyondsubsistence.org.au. Alternatively you can 
deposit direct to our bank account: 

	 BSB number 	 083-841

	 Account number 	 89-376-7494 

Please email us your details to ensure you receive a receipt for tax purposes.
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