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A New Opportunity in Sumba, Indonesia 

Unlike many of Indonesia’s neighbouring volcanic islands, Sumba has a limestone geology and is largely deforested in the north and 
east. Sumba is 11,153 km2 in area or about 200 km in length and 70 km in width. Sumba is quite close to Australia being located just 
700 km north of the West Australian coast. The main agricultural crops are corn and cassava.

 

As an island in Indonesia, Sumba is sparsely populated with just 61 people per square kilometre, compared to a national average of 124 
people per square kilometre. This is due in part to its low agricultural productivity. Sumba has been heavily deforested and today it is 
predominantly savanna grassland with remnants of tropical forest in the steep gullies. Just 10% of the island’s forest cover remains. 
Over-grazing and regular burning has led to erosion and a loss of soil fertility and biodiversity. Food security has become a major issue.


Other challenges in Sumba include a low life expectancy (currently 62 years), a high percentage of children malnourished (37%) and a 
large proportion living in extreme poverty (32% living on less than $1.25/day).


Beyond Subsistence CEO, Jon Lambert, was invited to Sumba in August 2014 to meet with several other organisations including World 
Vision, the United Nations Development Program (UNDP), The World Agroforestry Centre and representatives from Department of 
Foreign Affairs and Trade (DFAT). It was universally agreed that significant inputs were required to assist the people of Sumba. A key to 
this was the introduction of agroforestry and forestry to help restore the land and improve economic opportunities for subsistence 
farmers and their families.


Despite the shallow soils and poor fertility, trials established by World Vision have demonstrated that forestry has significant potential in 
Sumba. Species such as American mahogany and teak have shown promise in the early years of growth. There is a major shortage of 
technical forestry knowledge among the people of Sumba. Therefore Beyond Subsistence has agreed to work in partnership with World 
Vision in 2015 to introduce the Master Tree Grower program. This will provide lead farmers and extension staff with skills and training in 
the growth, management, measurement and sale of various products from trees. 


Picture: Left - Shallow limestone soils found in East Sumba; Right - Excellent early growth being achieved by teak and mahogany


Sumba is an island in the East Nusa Tenggar (ENT) region of Indonesia. It is one of the poorest islands in 
Indonesia and home to a population of approximately 700,000 people. The majority of Sumba’s people are 
subsistence farmers living in isolated villages without electricity, sanitation or reliable water supplies.
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Education can do amazing things for people. It can open up a 
whole new world of opportunity and understanding. It can 
inspire people to venture into new initiatives and it can lead to 
changes in attitudes and actions as knowledge and 
understanding is gained. In countries where poverty abounds, 
it can have a profound impact. This is because education 
provides a chance to break the poverty cycle.


Since mid 2013, Beyond Subsistence has facilitated three 
Master Tree Grower (MTG) programs with various partner 
organisations. Two of these have been delivered in Uganda in 
central Africa and one in Niger, West Africa. In the next few 
years we have invitations to deliver programs into Zimbabwe, 
Ethiopia and the Island of Sumba in Indonesia.


These one-week programs guide participants through the idea 
of integrating trees into farms. Presentations and 
demonstrations explain how trees help to heal and protect the 
land, improve agricultural productivity and reduce risk by 
providing a range of wood and non-wood products. The MTG 
program empowers participants to seek out solutions, to own 
decisions and to link up with others to share ideas and 
knowledge.


On the back of these MTG programs we are seeing some 
exciting developments. In Uganda, agroforestry groups have 
been formed by local champion farmers. These groups meet 
regularly, conduct field days, buy equipment, deliver radio 
broadcasts and provide agroforestry programs for local 
schools. In Niger we have seen new agroforestry courses 
delivered by MTG participants eager to share their newfound 
knowledge with local communities. All of these activities have 
been generating a flurry of activities with tree seedlings being 
sought and farm plans being drawn up as farmers seek to 
implement what they have learnt.


Feedback from MTG participants helps to remind us of the 
impact these programs are making from an individual 
perspective. One participant commented that the MTG 
program was “An incredible once-in-a-lifetime experience”, 
another noted that, “Doing the MTG was like someone turned 
the lights on for me”. 


The benefits of education take time to unfold. Initial impacts 
on lives and communities are important but a sustainable 
increase in rural productivity takes longer to achieve. 
Nevertheless, these are the changes Beyond Subsistence is 
striving for and the early signs suggest we are on the right 
track.


Seeing the impacts of the Master Tree Grower program 
Two years have passed since the first international Master Tree Grower program was held in Kabale, Uganda. 
Regular follow up visits to the region have provided us with proof that change is occurring. 

WANT AN OPPORTUNITY TO 
HELP US RAISE AWARENESS AND FUNDS? 
This year a Beyond Subsistence team is taking on the Melbourne Marathon event! Some will 
be walking the 3 kilometre circuit and others will be running either the half or full marathons. 
Our aim is to raise $10,000 for the work of Beyond Subsistence. The event is Sunday Oct 18.


To get involved you can sign up at melbournemarathon2015.gofundraise.com.au and search 
for “Walk for Wood”. For the 3km walk, early bird entries are $35, otherwise $45. Sponsorship 
is made very easy once you are registered (all handled through GoFundraise). If you would like 
to donate to this event you can do so via the same page.


Pictures:  Kabale Agroforestry Network Uganda (top); Seedling sales into 
the local community (middle); School tree planting program (bottom).
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Joy Tukahirwa is Beyond Subsistence’s first African representative. 
Joy lives in Kampala Uganda, she is married and has two adult 
children and three grandchildren. In Nairobi during 2012, Joy had a 
chance meeting in a taxi with Beyond Subsistence CEO, Jon 
Lambert. Both were on route to a conference called “Beating 
Famine”. This led to Joy’s participation in a Master Tree Grower 
program in Australia in late 2012. 


Joy has been a wonderful addition to our team. She has many 
connections in Africa and adds valuable experience to our 
development work. Joy has studied internationally and worked 
across Africa and parts of Asia. Her most recent role was with the 
World Agroforestry Centre (ICRAF) prior to joining Beyond 
Subsistence in 2014. 


Joy’s role involves the supervision of Beyond Subsistence projects 
in East Africa and facilitating our Master Tree Grower programs. 
She is also instrumental in providing support to local agroforestry 
networks and key farmers as they learn to be leaders in their 
communities. Joy grew up in Kabale, in the south west of Uganda 
and understands rural poverty from first hand experience. This has 
developed a deep sense of compassion and a strong desire to help 
others improve their livelihoods.


Joy will be visiting Australia in 2015 to further promote the work of 
Beyond Subsistence. 

FROM THE CEO 

When situations are extremely 
tough you learn to pray earnestly 
and lean on those close to you. 
In July last year I found myself in a 
situation that could only be described as 
a parent’s worst nightmare. After 
traveling for three days to the far south 
west conner of Uganda I was contacted 
by my wife to tell me that our 18 month 
old son had been involved in an incident 
at home. He had managed to asphyxiate 
himself and was found unconscious and 
not breathing. As I received the news, he 
was being placed into an induced coma 
and about to be airlifted to ICU in 
Melbourne.


The first reaction was shock followed by 
a case of “this can’t be happening”. I 
was with a small team about to begin a 
five-day Master Tree Grower program in 

Ntungamo, Uganda. I couldn’t really be 
much further from home! Shock and 
disbelief soon turned into a feeling of 
helplessness as I contemplated the 
three-day journey back home.

I’m still amazed at the events that 
unfolded after this phone call. Within 30 
minutes a vehicle and driver was 

organised to drive me on the six-hour 
trip back to the nearest airport. My travel 
agent worked late into Sunday night and 
early Monday morning to secure flights 
via Ethiopia and Dubai to get me home 
as soon as possible. I knew that without 
a paper ticket I had no way of getting 
passed the heavy security at the 
Ugandan airport. Miraculously my phone 
found free WiFi in the arrivals lounge 
and downloaded my ticket. This 
connection was not available just days 
before. My seat from Dubai to 
Melbourne was the last seat on the three 
flights that day. It arrived into Melbourne 
30 minutes ahead of schedule and was 
the last to land that morning due to 

heavy fog. 


I arrived home to be overwhelmed by 
the love and care of amazing friends and 
family. Some went out of their way to 
care for our two daughters, others spent 
long nights in the hospital and then there 
were people cleaning our home, making 
meals and so many sending messages 
and prayers of support. We can never 
thank all those who came to our aid.


Pic:  A day after coming out of a coma 

In addition, God had mercy on our little 
boy. He was brought out of the coma 
after thirty-six hours and made a 
remarkable recovery. The next day he 
was crawling around the ward and 
playing with cars and balloons. The 
accident was Sunday afternoon and by 
Wednesday afternoon he was 
discharged! He has made a full recovery.


Thank-you for your support in 2015!

Jon Lambert

CEO Beyond Subsistence

Introducing our East African Representative, Joy Tukahirwa

Picture:  Joy Tukahirwa with Beyond Subsistence CEO, Jon Lambert 
and volunteer forester Emma Leslie-Mohr
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Come Celebrate With Us! 

To Donate by Cheque - please cut out and send 
Name of donor: ................................................................................................ 

Tax deductible receipt - YES or      NO (please circle) 

If yes, receipt to be made out to: ............................................................................ 

Mailing address or email address for receipt: 

.............................................................................................................................................. 

Want to help? 
Donations are tax deductible and 100% of your gift goes directly to our 
projects. Please tell us if you would like your gift to be directed to a 
specific project or initiative. 

Pray for our work and those who volunteer to make it happen. 

Consider a fundraising activity through GoFundraise and get fit at the 
same time. For upcoming events see: gofundraise.com.au 

Follow us on Facebook to keep up with our work.

Come and join us for our 2015 Annual Dinner!  

Don’t miss out on being a part of our 2015 Annual Dinner. You will have the chance to sample some 
African food, hear live music and meet some of the African people we work with.  

When:  Saturday August 8th, 7.00pm to 9.30pm  
Where: Croydon Hills Baptist Church, 6 Bemboka Road Croydon Hills. 
Cost: Individuals $40 or buy a table (8 people) for $320; Concession rate $30 per person  

OUR MISSION 
Beyond Subsistence is a non-profit, Christian organisation that exists to bring about long-term 
sustainable change through forestry and agroforestry development amongst the world’s poorest 
communities.

DONATE ONLINE 
Donations to Beyond Subsistence are 100% tax deductible and can be made by direct debit, 
Paypal or credit card by visiting our website at beyondsubsistence.org.au. Alternatively you can 
deposit direct to our bank account: 

	 BSB number 	 083-841

	 Account number 	 89-376-7494 

Please email us your details to ensure you receive a receipt for tax purposes.

Contact Us: 
Write or send cheques to:

Stephanie Lambert

Secretary, Beyond Subsistence

PO Box 1076, Warragul, Victoria 3820


Web - beyondsubsistence.org.au



