
Beyond Subsistence is a non-profit, Christian organisation that exists to bring about
long-term sustainable change through forestry and agroforestry development
amongst the world's poorest communities.

Agroforestry and conservation farming the
key to reducing landslides in Uganda 
In many developing countries rising populations have put incredible pressure on the local
farm land. The need for food and firewood for cooking has led to farmers often clearing too
many trees, overgrazing pastures or regularly tilling the soils for crops. 

In September 2017 a major landslide occurred in the Kabale region of Uganda. Tragically
17 people lost their lives and many properties and houses were severely damaged or
destroyed. 

The combination of poor farming practices, heavy rainfall and steep slopes created a
terrible disaster in a rural area already living in poverty. 

Beyond Subsistence and the Australian Agroforestry Foundation ran a Master TreeGrower
program in Kabale in 2013. Five years later a keen group of graduates from this program
are active in the region, known as the Kabale Agroforestry Network (KAN). 

In 2018 KAN is running a range of programs to assist those farmers affected by landslides
in the Kabale region. Interventions such as tree planting, interception channels, contour
tilling and zero grazing are all being undertaken.

For us at Beyond Subsistence, it is a wonderful encouragement to see local people making
such a tremendous difference with their newfound knowledge. Thanks to those who have
generously donated towards this project.
 



Kabale landslide makes news headlines Interception trench with elephant grass

Vegetated and fenced gullies Contour cultivation and interception trenches

Master TreeGrower Program Update

In 2017 Beyond Subsistence was busy delivering two Master TreeGrower (MTG) programs
in Africa. These were located in Fageta in the central highlands of Ethiopia and Luwero in
central Uganda. Both programs had about 50 participants, who learnt the importance of
integrating trees into farms.

The  MTG program is a wonderful opportunity to make new friendships and build on
existing relationships with like-minded people.  Participants explore local landscape issues
and market opportunities. Each day contains a mix of theory and practical sessions across
subjects like farm design, soils and tree management. Usually the highlight of the week is
the farm visits. It is during these visits that those involved begin to realise what is possible
on their own farms.

This year will see Beyond Subsistence deliver a further two Master TreeGrower programs
in Africa. These will be delivered in Zimbabwe in September and Uganda during November
or December. Explorations are also being made for the possibility of the first ever Master
TreeGrower program to be run in South Sudan.



These new MTG programs will take the total to 12 delivered into Africa since 2013, which
has seen over 500 farmers experiencing this life changing training.

A special thank you to our wonderful sponsors Porta Mouldings, CIA Tax, Heartwood
Plantations, Cumberland Ecology, Fifth Estate, Australian Agroforestry Foundation and The
Crawford Fund.

Participants learn about thinning, Uganda 2017 Graduating farmers, Ethiopia 2017

Excitement at receiving a free seedling Learning about local indigenous trees

Launching the Sprout Program: 
Australia to Africa School Partnerships.
The Sprout program is an initiative of Beyond Subsistence that partners schools in
Australia with schools in Africa for mutual benefit.

Sprout provides students in Australia with an opportunity to learn a little bit about life in
Africa, which increases global awareness and develops compassion. This is coupled with
an opportunity to raise funds to make a genuine difference in the lives of children living in
poverty. Each Australian school is given the target to raise $1000, which may be achieved
through free dress days, sausage sizzles or funds generated from the sale of school



Kitchen Garden produce.

In Africa, the students benefit by learning new curriculum about LandCare and
agroforestry, and through the transformation of their school yards. Often dusty and barren,
these school yards are remodelled to incorporate a Kitchen Garden and a range of
agroforestry trees. The garden provides important fruits, nuts and vegetables, which are
used in the children's lunches (most African school are required to feed lunch to the
students). The trees are planted around the yard to provide aesthetics, timber and
important shade from the hot sun.

Ugandan students with seedlings to plant

Ugandan students in their Kitchen Garden

Board member Steve Enticott receives a

cheque from Cheltenham East Primary

St Paul's Muchahi Primary thanking

Australian partner Neerim East Primary



St Paul's Anglican fund-raising initiative

Ugandan School Kitchen Garden packed

full of nutritious vegetables

The Sprout program was inspired by the situation in many parts of rural Uganda where the
impact from HIV has led to a significant change in the demographics. Many families have
lost parents, leaving the children to live with grandparents and manage the farms. In these
communities, there was a realisation that the message of agroforestry and sustainable
farming needed to be taken to a younger generation. This led to the establishment of
Kitchen Gardens in several Ugandan schools, and curriculum and activities teaching
LandCare principles. 

This year the Sprout program has been implemented in about a dozen Ugandan schools.
Many of the African students have benefited significantly through improved diets plus
newfound knowledge and skills that can be implemented on their families’ farms. In several
cases, the Sprout program has also led to new avenues for the schools to generate
income from the sale of additional produce.

From the CEO
At Beyond Subsistence our goal has
always been to invest in key national
people. This is because we believe that
they are the ones who will ultimately make
a difference in the long term. In recent
years we have been thrilled to see
this come to fruition in a few incredible
individuals. 

Remarkably, both of these individuals participated in the same Master TreeGrower



program in 2016, which was led by a small team of Australian volunteers in the Wakiso
district in central Uganda. Both of them are also part of the leadership of the newly formed
Waksio Agroforestry Network. 

Reachel Amol is a small-scale farmer and mother of three young children. In 2017 she was
awarded best farmer in the Central Region and fourth place overall in the Uganda
TreeFarmer of the Year Award! This award provided Reachel with a cash prize of
USD$2,000 and a trip to the Netherlands to receive further training.

In the same year, Vincent Sseguya came up with an idea to convert organic waste into
briquettes for fuel in a bid to conserve trees. He entered his idea to the Young Energy
Researchers section of the World Sustainability Conference. Despite being in competition
with 100 other applicants from 46 countries, Vicent was awarded a place in the poster
presentation section of the conference. Beyond Subsistence was very happy to sponsor
Vicent to attend the conference, which was recently held in Austria.

Stories like Reachels and Vicents are a wonderful inspiration. They encourage our
volunteers, supporters and sponsors to keep investing in our work.

Thanks for your support in 2018.

Vicent in Austria, March 2018 Reachel in the Netherlands, June 2018

Save the date!

Walk for Wood
Friday October 26th 2018



Beyond Subsistence, in conjunction with Women In Gippsland will be running a Walk
for Wood on Friday afternoon the 26th October in Warragul. This is a great chance

to experience a small part of everyday life for women and children in Africa. All funds
raised will go towards fuel-efficient stoves for African families. More details to come...

Want to help?

Donations are tax deductible.
90% of your gift goes directly to our projects.

Visit beyondsubsistence.org.au or donate directly to:
Beyond Subsistence BSB 182 512 Acc 966 060 584

Donate Now

http://www.beyondsubsistence.org.au/donate/


Follow us on Facebook and Instagram

Many thanks to our wonderful sponsors:

https://www.facebook.com/beyondsubsistence/
http://www.beyondsubsistence.org.au/
http://instagram.com/beyondsubsistence/
mailto:jlambert@beyondsubsistence.org.au
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